	[image: image1.png]ICOMOS




	Heritage Alert

ver. 2010/06/30 



ICOMOS Heritage Alert
Background

The International Council on Monuments and Sites (ICOMOS) is a non-government organisation of over 10000 cultural heritage professionals present in over 120 countries throughout the world, working for the conservation and protection of monuments and sites. It benefits from the cross-disciplinary exchange of its members who foster improved heritage conservation standards and techniques for all forms of cultural properties: ICOMOS is officially recognized as an advisory body to UNESCO, Its headquarters are in Paris 

For further information see below under “About ICOMOS” and www.international.icomos.org
The Heritage Alert process uses ICOMOS’ professional and public networks to promote the conservation of cultural heritage and draw attention to the threats which it confronts and to promote good conservation solutions.
ICOMOS recognizes that publicizing and defining such matters requires a high degree of responsibility. The assessment of situations leading to a Heritage Alert being issued by ICOMOS will therefore be pursued with ethical rigor and accuracy. ICOMOS is by its nature multi-disciplinary, with expert members worldwide. 
The Heritage Alert objectives
ICOMOS regularly receives requests from its members, National and Scientific Committees, as well as affinity groups and the public for letters supporting efforts to conserve or protect cultural heritage properties which are under threat. To ensure the reputation and international credibility of the ICOMOS Heritage Alert response, a formal process has been established that will confirm that the heritage significance and threat is well understood before an ICOMOS Heritage Alert is issued.
This process is used both for requests emanating from outside the organisation but also from within – so as to ensure equal treatment of all such cases. 
A template outlining the information needed to prepare a Heritage Alert is attached and available for download on the ICOMOS website. 
The ICOMOS Heritage Alert project aims to:

1 Use the expertise of the members of the ICOMOS Scientific Committees and relevant ICOMOS National Committees to assess the significance of and threats to a property indicated to be at risk;
2 Confirm the facts of the threat and the heritage significance of the property;

3 Alert the public to the significance and threat to the property at risk using ICOMOS networks to publicize the situation;
4 Selectively act to support the conservation of the property at risk;
5 Maintain a list of properties at risk and follow the results of any conservation action for future analysis and
6 Provide input to the ICOMOS Heritage at Risk Report.
The ICOMOS Heritage Alert system will be compatible with similar programmes currently promoted by other conservation non-profit organizations and NGOs. The opportunity to disseminate information through the networks of partner organizations gives further scope for publicity, and adds mutual responsibility for the accuracy of the Heritage Alert assessment.

ICOMOS National and Scientific Committee Advocacy Sub-Committees
To handle requests for Heritage Alert actions, all ICOMOS National and Scientific Committees are encouraged to establish a small advocacy sub-Committee (annual rotation, renewable membership). These can for example consists of two Committee members, the Committee Secretary General and President (or nominee).  
Heritage Alert Process

A five step process includes broad but fast consultation by the Advocacy sub-committee.
1 Preliminary Assessment: When a proposal for an alert is received by the ICOMOS International Secretariat it is forwarded to the concerned National Committee and relevant International Scientific Committee(s). The Heritage Alert sub-committees of the National Committee or International Scientific Committee(s) provide initial confirmation that the case is of international or national significance. If so, the Advocacy sub-committee chair (or acting chair), forwards the Heritage Alert template to the proposer, and immediately invites comment and advice from the relevant National Committee of ICOMOS, if the request has been received by a Scientific committee or from the relevant ICOMOS Scientific Committee(s) if the request has been received by a National Committee. The ICOMOS Secretary General is advised of the issuing of a Heritage Alert template. Affiliated organizations may also be advised and invited to investigate or take action, such as joint support letters.
2 Advocacy Sub-committee recommendation: The sub-committee Chair will receive the final template and associated documentation from the proposer. Additional or comparative material may be requested. The sub-committee will aim to assess and recommend on the Alert request by email within five business days whenever possible and recommend action to the National and/or Scientific Committee President whose decisions are final. The ICOMOS Secretary General and the relevant ICOMOS National Committee will be consulted regarding the proposed actions. 
3 ICOMOS National or Scientific Committee Action: The Committee Secretary General will prepare the necessary public documentation letters and media briefing material in consultation with the ICOMOS National Committee and the International Scientific Committee President, when applicable. 
4 ICOMOS Action: The ICOMOS Secretariat in Paris will facilitate the Heritage Alert being electronically forwarded to all ICOMOS members. The relevant National Committee and or ISC(s) will prepare any letters required, including the addresses, and they will be disseminated on ICOMOS letterhead by the ICOMOS Secretary General.
5 Website Action: The Heritage Alert template and associated documentation will be uploaded on the relevant National or International Committee web site by their Secretary General.
Assessing proposals for Heritage Alerts
1 Assessment criteria: The Advocacy sub-committees will respect established national and international guidelines for the significance assessment of heritage through analysis of history, fabric, form, function, use and design intent. ICOMOS recognizes that it is important to conserve not just building fabric, form and function, but the ideas and philosophies behind a building, structure or landscape and its use. ICOMOS may need to request and assess additional materials that rely on original research. Other critical information needed may include comparative knowledge of other similar or associated places.
2 Scale of involvement: ICOMOS, as an international organization will generally respond only to requests of international/national urgency and forward other requests to national and local heritage organizations for action. 

Decisions as to when a Heritage Alert will be accompanied by official correspondence from ICOMOS to relevant national authorities, or indeed an ICOMOS conservation campaign will be resolved between the National and/or International Scientific Committee President and the ICOMOS Secretary General.
3 Template: The Heritage Alert assessment template will be regularly updated, kept simple and the response methodology streamlined to ensure active and timely participation from the ICOMOS Advocacy sub-Committees, since members are working on a volunteer basis and have a limited capacity to respond to requests.
4 Organizational relations: Ongoing relationships with cooperating international organizations running similar “heritage at risk” programmes are always carefully considered to ensure that the ICOMOS Heritage Alerts are both timely and effective.
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About ICOMOS

It is during the Second Congress of Architects and Specialists of Historic Buildings meeting in Venice in 1964, that a resolution was put forward by the United Nations Educational, Scientific and Cultural Organization (UNESCO) to provide for the creation of the International Council on Monuments and Sites (ICOMOS). The organisation was founded the following year (1965) under French law as a not for profit organisation. Its headquarters, including a specialized Documentation Centre, are located in Paris, France. ICOMOS is an association of professionals that currently brings together over 10 000 members throughout the world.

ICOMOS works for the conservation and protection of cultural heritage places. It is the only global non-government organisation of this kind, which is dedicated to promoting the application of theory, methodology, and scientific techniques to the conservation of the architectural and archaeological heritage. Its work is based on the principles enshrined in the 1964 International Charter on the Conservation and Restoration of Monuments and Sites (the Venice Charter). 

ICOMOS is a network of experts that benefits from the interdisciplinary exchange of its members, among which are architects, historians, archaeologists, art historians, geographers, anthropologists, engineers, town planners, lawyers, etc. The members of ICOMOS contribute to improving the preservation of heritage, the standards and the techniques for each type of cultural heritage property: buildings, historic cities, cultural landscapes and archaeological sites.
ICOMOS members are organised into National Committees in over 100 countries in the world. ICOMOS will contribute in particular the expertise of its European National Committees to the project, but also that of Committees from other regions. The Europe Group of Committees meets on a regular basis. ICOMOS also runs 28 specialised International Scientific Committees on a variety of subjects, including historic towns and villages.

ICOMOS is also the organization that provides the World Heritage Committee and UNESCO with independent technical assessments of World Heritage nominations and monitors the state of conservation of World Heritage Sites.
ICOMOS Heritage Alert Template
*EXECUTIVE SUMMARY- 2-4 paragraphs outlining heritage significance and threats, (suitable for media statement) and four copyright free, high quality digital images 
1-0
Identity of Building/Artefact/Object/Place
1-1 
Current name and original name.*
1-2 
Location Town, Country, Street 

1-3 
Classification/ Type of place
1-4 
Current Heritage Protection Status

2-0
Statement of Significance and History 

2-1 
Statement of Significance

2-2 
History of place
2-3 
Date of project/ Date of construction/ Finishing of work

2-4 
Architect/Designers

2-5 
Architect/Designers still living? Residence, country of birth, contact details
2-6 
Original and current use of building/place
2-7 
Changes, additions

2-8 
Current condition and use
2-9 
Original design intent and use
3-0
Description (history and technology)

3-1 
Physical description

3-2 
Construction system used
3-3 
Physical context/setting
3-4 
Social and cultural context and value
3-5 
Materials/fabric/form/function
3-6 
Aesthetic value

4-0
Source of Alert

4-1 
Proposer(s) of Heritage Alert, contact details
4-2 
Groups supporting Heritage Alert and/or nomination, with contact details
4-3 
Groups potentially against Heritage Alert action
4-4 
Local, Regional, International significance citations about the place
4-5
Letters of support for Heritage Alert action, newspaper articles, etc.

4-6 
Publications that describe the work/place, bibliography, etc.

4-7 
Time constraints for advocacy (immediate action/delayed action)
5-0
Recommended action

5-1 
Heritage Alert: international/national distribution via ICOMOS?
5-2 
Letter (s) to? (Provide names and full contact details)
5-3 
ICOMOS National or Scientific Committee, or international Website upload ?
5-4 
Affiliated organisation distribution?
5-5 
Other actions recommended?
6-0
Desired outcome

6-1
Legal protection or improved legal protection

6-2
Stopping of works that are/will alter the heritage 

6-3
Stopping of permits that would result in irretrievable loss of the heritage

6-4
Imposing minimum maintenance to stop further decay pending conservation/restoration work 

6-5
Modifying the project so that it becomes respectful of the values for which the monument or site received legal protection,

6-6
Stopping demolition
6-7
Other, please specify
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